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Flight Scheduling Changes
WHITEPAPER

Afraid of change? Don’t be.
To undertake major changes to
flight scheduling, travel teams can
experience a significant drain on their
resources. The moves can be very
complex and they require forward
planning to successfully manage all
aspects of people logistics.
Add to the above, the requirement to
bring SAM data into alignment and the
task can begin to feel overwhelming.
When extensive changes occur to air
charter contracts, the main objectives of
the team responsible for managing the
logistics are:
• To model options and their effects
to assist with identifying a best-fit
solution
• Effect the bulk changes with minimal
interruption to operations
• Minimise the time taken to
implement these changes

How much easier would it be if you had
access to expert advice and assistance
to guide you through these changes?
The experienced team at Osmotion are
available to help you through it, ensuring
you quickly meet your objectives.
Your need to quickly identify the
simplest approach can be easily achieved
by taking advantage of our industry
experience and product knowledge.
Additionally, your team can be saved
many hours of work by utilising our
ability to perform bulk system changes.

The Situation
If you have ever been responsible
for implementing changes of this
magnitude, you would be aware that
to arrive at the most suitable solution
for your operation, the level of effort
required can be quite high, and the
process can be confusing!
It is also very difficult to see the impact
of the transport changes on other people
logistics issues – such as accommodation
and rosters.
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The Approach

The Outcome

The approach is very much a
consultative one. Your team understands
what they want to achieve. By working
closely with them, Osmotion gathers the
necessary information to support the
proposed changes.

Choosing this service ensures:

Once your requirements have
been gathered, a modelling or
testing environment is created. The
environment contains your existing
travel, accommodation, people and
roster details.
The changes are then applied to the
modelling environment quickly and
simply, allowing you to easily view the
impact of proposed changes without
it affecting your live data. Multiple
scenarios can also be modelled in this
environment to quickly identify the best
fit changes to suit your operation.
There is no effect to your production
system and operations until the best
model for change has been determined
and signed off on. You maintain
full control. Once signed off, a bulk
update can be performed on your
production system at a time that best
suits your operations to ensure minimal
interruption to service.

Want to know more?

• The impact of the changes can be
visually inspected, allowing you to
identify issues before the changes are
implemented
• Changes can be quickly and easily
made and rolled back with no effect to
your day-to-day operations
• A variety of solutions may be
presented to management for their
final decision
• The process is less resource intensive
• Timely results
• Minimal interruptions to operations
and service during implementation to
production

For more information
To find out more about how Osmotion’s
consultancy services could benefit you,
contact:
Peter Collins
Business Development Manger
Email: peter@osmotion.com.au
Mobile: 0408 878 214

Contact us: +61 7 4444 4800
Visit our website: www.osmotion.com.au
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